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Important Information
General information:


 

This presentation does not constitute or form part of any offer to issue or sell, or any solicitation of any offer to subscribe or purchase, any investment, nor shall it or the fact of its 
distribution or communication form the basis of, or be relied on in connection with, any contract therefor. Applications for an investment in a fund pursuing one of the Strategies (the 
“Investment”) can only be made at the relevant time on the basis of the offering documents available. Any person subscribing for an Investment must be able to bear the risks involved 
and must meet the suitability requirements relating to such Investments. Some or all alternative investment programmes may not be suitable for certain investors.    



 

The information and opinions contained in this presentation are for background purposes only, do not purport to be full or complete, and do not constitute investment advice, arranging 
deals in investments or making arrangements with a view to transactions in investments.  



 

The indicative terms and other information included in this presentation are provided for discussion purposes and are subject to completion or amendment.  Certain information 
included in this presentation is based on information obtained from sources considered to be reliable.  However, any projections or analyses provided to assist the recipient of this 
presentation in evaluating the matters described herein may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce 
different results.  Accordingly, any projections or analyses should not be viewed as factual and should not be relied upon as an accurate prediction of future results. Hypothetical or 
simulated performance results have certain inherent limitations. Unlike an actual performance record, simulated results do not represent actual trading.  Also, since the investments 
represented do not represent actual investments, the results may have under- or over-compensated for the impact, if any, of certain market factors, such as lack of liquidity or market 
disruptions.  Simulated investments in general are also subject to the fact that they are designed with the benefit of hindsight.  No representation is being made that any investment will 
or is likely to achieve profits or losses similar to those shown. No reliance may be placed for any purpose on the information and opinions contained in this presentation or their 
accuracy or completeness.  No representation, warranty or undertaking, express or implied, is given as to the accuracy or completeness of the information or opinions contained in this 
presentation by Leadenhall or any of its members, officers or employees and no liability is accepted by such persons for the accuracy or completeness of any such information or 
opinions.



 

No representation is being made by the inclusion of the investment examples and strategies presented herein that the Strategies will achieve performance similar to the investment 
examples and strategies herein or avoid losses.  There can be no assurance that the investment examples and specific strategies described herein will meet their objectives generally, 
or avoid losses.  Past performance is not a reliable indicator of future results. An Investment involves a significant degree of risk. Potential investors must familiarize themselves with 
the offering documentation and similar materials and must meet certain eligibility requirements in order to make such investment and must be able to fully absorb the risks associated 
with such investment.  The offering documentation and related materials will be made available in due course to those persons eligible for participation who demonstrate the capacity 
to evaluate the risks and merits of such investment.

Communication of this presentation by Leadenhall:


 

Leadenhall is authorised and regulated by the Financial Services Authority of the United Kingdom. This presentation constitutes a financial promotion for the purposes of the Financial 
Services and Markets Act 2000 (the “Act”) and the handbook of rules and guidance issued from time-to-time by the Financial Services Authority of the United Kingdom (“FSA Rules”).  
This presentation refers to the Funds, which are unrecognised collective investment schemes for the purposes of Section 235 of the Act, the promotion of which is restricted by law. 
This presentation is being issued inside and outside the United Kingdom to and/or is directed at persons who are Professional Clients or Eligible Counterparties for the purposes of the 
FSA Rules.  The investments and investment services to which this presentation relates are only available to such persons and other persons must not act or rely on it. This document 
is exempt from the restrictions in Sections 238 of the Act on the communication of invitations or inducements to participate in unregulated collective investment schemes on the 
grounds that it is being issued only to the types of person referred to above. Recipients of this document who intend to apply for Shares are reminded that any such application may be 
made solely on the basis of the information and opinions contained in the relevant offering documentation when available, which may be different from the information and opinions 
contained in this document. Prospective investors should inform themselves and take appropriate advice as to any applicable legal requirements and any applicable taxation and 
exchange control regulations in the countries of their citizenship, residence or domicile which might be relevant to the subscription, purchase, holding, exchange, redemption, disposal 
or taxation of any investments.  This document is not intended to constitute, and should not be construed as, investment advice. Potential investors in the Funds should seek their 
own independent financial and tax advice. Leadenhall neither provides investment advice to, nor receives and transmits orders from, investors in the Funds nor does it carry on any 
other activities with or for such investors that constitute "MiFID or equivalent third country business" for the purposes of the FSA Rules.

Notice:


 

Acquiring Shares may expose an investor to a significant risk of losing all of the amount invested. Any person who is in any doubt about investing in the Funds should consult an 
authorised person specialising in advising on such investments. The material contained in this presentation is based upon proprietary information and is provided purely for reference 
and as such is confidential and intended for private use only. The text and statistical data or any portion thereof contained in this presentation may not be stored in a computer, 
published, rewritten for broadcast or publication or redistributed in any medium, except with the express written permission of Leadenhall.  Leadenhall will not be liable for any 
inaccuracies, errors or omissions in the material or in the transmission or delivery of all or any part thereof or for any damage arising from any of the foregoing. 
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The Insurance Linked 
Investments Market



 

The sustained growth of the insurance linked investment market led to a number of 
developments:

– Different types of protection buyers with different needs approach insurance capital 
markets

– Different types of instruments have been developed to address specific needs of 
protection buyers

– A dedicated investor base with specialised knowledge has been developed, also 
preventing contamination from the turbulent status of the securitised markets

– Modelling and analysis of insurance capital markets instruments have expanded, and 
rating agencies have further developed its methodology for insurance capital markets 
instruments

– Portfolio management tools for insurance risk have been developed (albeit with a 
focus on non life in current status) to facilitate the monitoring of insurance linked 
investments



 

The total market (between public and private transaction in life and non life sectors) backed 
by capital markets investors has grown to the size of a large reinsurance company and has 
become an integral part of the reinsurance industry landscape



 

The new insurance linked investments landscape poses investors new challenges and 
opportunities 
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New Perils?
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

 

Many instruments are being used to transfer insurance linked risk to the capital markets


 

We believe all instruments play a role in a portfolio strategy to ensure liquidity, profitability and growth
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Risk and Liquidity 
Profile of Investments

 Many instruments are being used to transfer insurance linked risk to the capital markets
 We believe all instruments have a role in a portfolio strategy to ensure liquidity, profitability and growth
 Leadenhall initial strategies have a greater focus on non life and have no longevity or life settlements 
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ILS Pricing



 

For many years, the common theme has been that ILS was:
– more expensive than traditional reinsurance for traditional buyers, and 
– competitive for retrocession buyers (but in the latter case it needed to be in parametric 

form, thus adding basis risk to the cover)



 

Extra premium/cost payable by traditional buyers was justified (among other things) 
by:

– Lack of counterparty risk (full collateralisation)
– Multi year cover at fixed price (committed capacity)
– Alternative capacity (post Katrina capital markets supported many programs)



 

Extra premium on ILS products has increased around the financial crisis



 

Investors in ILS had reasons to be pleased with ILS performance and liquidity during 
the financial crisis:

– Sellers found a home for their bond at acceptable prices unlike traditional assets classes
– The low correlation to traditional capital markets was proven in one of the most severe 

tests in history
– Underlying sector profitability has increased, whilst structural risks have diminished
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ILS Pricing



 

Having observed ILS behaviour in the financial crisis new investors entered the market



 

Investors included large pension funds which have injected significant fresh capital in  
strategies looking for low risk ILS



 

Issuance size and diversity has increased but at times demand for low risk and for 
diversifying investments has been strong and outpaced supply



 

As a result pricing of ILS and traditional reinsurance have converged



 

There have been instances in which ILS have been placed several percentage points below 
the price of the same layer in collateralised reinsurance form
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Pricing and Implications 
For Investors and Buyers



 

Since 2007 we have lived through some exceptional times, and some markets and market 
behaviour are likely to have changed for good



 

The notorious concept of ILS premiums being higher than those of traditional reinsurance has 
been very much true up to very recently (and with some significant gaps) and now the 
opposite is true for diversifying and non diversifying perils



 

Implications for Insurance Linked investors:
– Be flexible: keep on comparing traditional vs bond pricing and ensure your portfolio has 

the best combination of risk and return, BUT
– Ensure you always have sufficient amount of liquid asset to allow yourself a portfolio 

approach and to be able to meet your funds obligations



 

Implications for protection buyers
– Capital markets are an alternative source of cover, which comes very useful after a 

major nat cat event: it is always good to have the ability to be able to quickly tap into it
– Price sensitive buyers should be keeping an eye on the market which (unlike traditional 

pricing) shows different pricing trends each month-end: need to spot opportunities for 
attractively priced covers and to be able to tap it quckly before the price moves
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Monitoring Exposures



 

The capital markets and alternative markets have provided a wide range of risks to Insurance 
Linked Investors, but not all risks are fit for capital markets due to (among other things):

– Tail
– Lack of modelling
– Risk profile



 

Remote layers of peak perils have crowded the insurance linked market and so portfolios 
have a number of investments in the same peril (e.g. US Wind or US Earthquake), but which 
may behave differently in different loss scenario



 

Capital markets require fast decision time and prompt information on the correlation of a new 
opportunity with the rest of the portfolio is key 



 

Insurance linked investors can access software from the key modelling agencies to monitor 
correlation. In addition such model can give a second modelling opinion on transactions not 
originally modelled by the same agency or not modelled at all
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Monitoring Exposures



 

Exposure monitoring is not only static, but also dynamic



 

Capital markets opportunities (in bond and derivative form) can come throughout the year 
and do not necessarily have a 12 month risk period. 



 

Exposures must be monitored by also assessing:
– The shape of your portfolio after key contracts expire or are up-for roll over
– The combination of short term commitments (i.e. less than 12 months), yearly 

commitments and multi-year commitments
– Possible portfolio reshaping to take advantage of new relative pricing opportunities
– The need to change your portfolio due to new available cash in the fund or due to a 

reduction in capacity due to redemptions I the fund
– Foreign exchange volatility (big impact in 2010)
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Risk and Return Profiles



 

Investors in insurance linked investments have different risk and return appetite



 

Observed investor behaviour is:
– Cat bond only investors (mostly mirroring the cat bond index…by default)
– Low risk, lower return and diversified strategies
– Less diversified strategies with at least double digit return targets
– And finally you have those looking for very high risk and high return strategies



 

The higher the risk and the target return profile, the lower the concentration of ILS in 
the target portfolio



 

Managed accounts vs. Fund investments
– Control 
– Liquidity
– Seeding
– Bespoke portfolio profiles
– Cost
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Going Forward 
What Fits Together?



 

Investors and protection buyers have now a range of tools which they can use for their 
portfolio construction / protection needs



 

The financial crisis has challenged many capital markets products, but insurance linked 
capital markets products have performed well and addressed some structural issues to 
become even more robust in an event of the crisis



 

The ILS sector has grown post Lehman year on year, with over USD5bn of notional being 
issued in 2010. 



 

The number of innovative deals released in 2010 points to the possibility for investors to have 
wider choices available to them and eventually escape the need to follow the index if supply 
follows



 

The technology for catastrophe swaps and private placements of collateralised reinsurance 
allows investors to manage the risk and the return profile of their portfolio by tapping a much 
wider market



 

Solvency II and credit risk management has pushed more protection buyers to look for 
collateral for part of their reinsurance buy
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Going Forward 
What Fits Together?



 

In summary:
– Investors can tap different instrument to offer protection, thus having access to a multi- 

billion market (important in a soft market or in a market with no sufficient diversification 
in a single instrument)

– Protection buyers can tap different pockets of capital, thus having access to trillion of 
dollar of capital (important in a hard market post a large event which affects the 
traditional sources of capital)

– Capital markets money is flexible and can migrate elsewhere if the insurance linked 
market softens too much thus effectively supporting a pricing floor

– Large reinsurers can follow a similar behaviour through share buyback programs
– The convergence of capital markets and insurance linked markets should therefore be 

one of the elements supporting cycle management in the industry
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QUESTIONS?
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